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Schedule 
   

March 12, 2020: 6 pm 

Board of Directors 

Meeting  

JCM 

 
March 21, 2020 

8:30 am  

CPIM Part 1 

Certification 

Review Course 

Begins  

 

 

Go to our website 

for updated 

schedules of 

meetings and other 

events: 

http://www.apicssnv.

org/  

  

APICS CPIM Part 1 Certification Review Course 

Certified In Production And Inventory Management 
 

APICS Southern Nevada is providing this training in the basic 

concepts in managing the complete flow of materials in a supply 

chain from suppliers to customers.  Supply chain concepts are 

introduced, and standard terminology emphasized, as are 

relationships among activities in the supply chain. It is a universally 

recognized entry-level training in the supply chain.  This training will 

provide expert guidance and peer discussion from an instructor-led 

course to help you reach your goals. It will provide a structured 

environment to ensure you stay on track with your studies 

 

CONTENTS INCLUDES 

 

 13 Sections 

o From Demand Management Thru Purchasing, Inventory 

Management, And Physical Distribution 

 Reading Materials Provided 

 Online Study And Testing Materials 

 Student Slides Book 

 

What You Will Take Away From This Program 

 

 Provide You Current And Relevant Knowledge That Impacts 

Your Job Immediately 

 Help You Meet The Initiatives And Objectives Of Your 

Company 

 Provide The Opportunity To Be Professionally Recognized By 

Your Peers And Leadership 

 It Prepares You For Taking An Internationally Certified 

Examination 

 

THE PRESENTER 
 

Jackie Gervasi is a professional instructor and has earned her CPIM 

and CSCP certifications through APICS. She has worked in multiple 

industries, including petroleum, vitamins and supplements, and 

currently precast concrete. Jackie is a Materials Manager at Jensen 

Enterprises, LLC for the North Las Vegas region responsible for 

http://www.apicssnv.org/
http://www.apicssnv.org/
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inventory control, purchasing, and production scheduling for two North Las Vegas plant locations. 

 

WHEN & WHERE 

 
 Saturdays (4), March 21, 28 & April 4, April 11, 2020 

 Starting: 

o Registration at 8:30 AM (for initial class only) 

 Presentation from 9 AM to 4 PM 

o Lunch & refreshments will be provided 

 Workbooks and online information will be provided 

 Location: 

o College of Southern Nevada 

 700 College Dr, Henderson, NV 89002 

 Building C, classroom 108 

 

COST & REGISTRATION 
 APICS member = $695 

o $645 - Early Bird registration if by 2/28 

 Non-member = $915 (includes 1-year membership - $220) 

o $865 - Early Bird registration if by 2/28 

 

 Registration: 

o Registration Link: 

http://events.constantcontact.com/register/event?llr=gb5up9dab&oeidk=a07egx7vprr0d39b018 

o Contact Mike Gozzo at: 

 702-915-7478 or mobile (831-334-3922) 

 Tbc_grp@sbcglobal.net 

 Registration will close Monday, March 9, 2020 

     

         

Find Learning Opportunities Online 
A world of APICS events is at your fingertips, from webinars to local certification training courses.  Find a 

supply chain management event near you!   

http://www.apics.org/learning-opportunities 

  

http://events.constantcontact.com/register/event?llr=gb5up9dab&oeidk=a07egx7vprr0d39b018
http://www.apics.org/annual-conference/home
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THE VALUE OF CYCLE COUNTING 

THE MEANS TO AN END 

Prepared by Michael Gozzo 

 

Why Cycle Count? 

In business today as in the past is that annual physical inventory is done to perform two prime 

functions: 

 To confirm the financial records of accounting 

 To confirm the records used for planning production or providing goods to customers 

Considering these truths, have you ever determined what it costs to perform these annual feats? 

The most evident cost is operational. It is made up of efforts to prepare, take and audit the 

counting. A significant cost can be loss of production during the time taking the count. To make 

matters worse, this usually means expending premium time to regain the lost time. 

The intended results are high-quality accountability. Invariably, this not what happens. The 

integrity of the counting becomes questionable because of the use of inexperienced people 

employed with atime constraint established to minimize lost production time. Our goals were to 

reconcile the physical to the record. Significantly more time is expended attempting to rectify 

errors made – which may take several days or longer. 

So why use Cycle Counting? Most importantly, there is the need to have accurate inventory 

records!  Systems utilize the inventory records in multiple areas but most especially in daily 

operational practices to satisfy customers needs. How often do you say or hear the statement: “Let 

me check stock before I commit that material ” Other than the primary reason stated earlier, the 

cost incurred in preparing for, taking, auditing and correcting the annual physical inventory can be 

as much as 5% of the inventory value. 

What Is And Where Does Cycle Counting Begin? 

The definition of Cycle Counting: (as defined in the APICS Dictionary) – AN INVENTORY 

ACCURACY AUDIT TECHNIQUE WHERE ITEMS ARE COUNTED ON A CYCLIC SCHEDULE RATHER 

THAN ONCE A YEAR. 

The most effective cycle counting systems require the counting of a certain number of items every 

workday, with each item counted at a prescribed frequency. The key purpose of cycle counting is 

to identify items in error, thus triggering research, identification, and elimination of errors. 

It begins with securing your storage areas. Storerooms (warehouse) should be like “Bank Vaults”.  

Access to and accountability are with people working there. This needs to be management policy 

and practice enforced by the supply chain and executive level leadership. To ensure accountability, 
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the persons associated with inventory need to be trained regarding procedures, practices of 

inventory control. 

The systems/methodologies needed to achieve a consistently high level of accuracy – greater than 

95% needs to be a part of the training – in order to understand the why & how to achieve the 

highest confidence level of record accuracy. 

Systems/Methodology Guidelines: 

The following is an overview of the process/tools to use: 

 Which items to count and their respective frequency? 

o Use ABC analysis of inventory items to determine such  

 When to count? 

o Depends on your control of processing transactions (CUTOFF CONTROL) 

 Controlling transactions – issuance and receipt of material 

o Options available 

 First activity of the warehouse 

 Last activity of the warehouse 

 During a non-working shift 

 Variance analysis and control – who & what & when? 

o Who – by designated cycle counter for their assigned area works with an assigned 

inventory planning/control analyst for that item 

o What level of variance? 

 Depends on the item ABC classification 

 Considering piece count and value level of variance 

o When is a function of the depth of reconciliation by the Inventory analyst assigned 

 Requires recounts and transaction validation 

 Shouldn’t exceed five (5) days 

o Reconciliation findings 

 A record need to kept consisting of the following data 

 Part number 

 Date & time counted 

 Locations of material 

 Name of counter & reconciler 

 Reason for the variance – develop a code for the various causes 

 Scale inaccurate – not calibrated 

 Missed location – not listed 

 Put into another location & not correctly recorded 

 Measurement of Accuracy 

o Net variance used for financial purposes – for Accounting/Finance – Money   impact 

o Gross variance used for operational practice control – denotes degree of control 

 Reports – various 
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o NAME                   ACTION 

 Cycle Count Variance     display variance for reconciliation 

 Reconciliation Summary     display results and code 

 Net & Gross Variance Results    display accuracy levels achieved 

Conclusion: 

Cycle counting is not an easy task. It requires training, discipline, and control. The payback it offers 

is significant – CONTROL WITH RESULTS! 

To quote a phrase used over the years, which is most appropriate – “WE ALL WANT THE GLORY, 

BUT WITHOUT THE PAIN AND SUFFERING!” 

Our responsibility is to obtain the knowledge to better control and this technique is a basic tool in 

the “Body of Knowledge (BOK) available to us through APICS Training”                       

 
 

U.S. Department of Labor is Seeking the Input of Expert Purchasing 

Managers 

  

We need your help to assist the U.S. Department of Labor by participating in an initiative to ensure the 

complexities of Purchasing Managers are described accurately in their database. 

This program, through the Occupational Information Network (O*NET®) Program, is seeking expert 

Purchasing Managers with five or more years of experience who may also have experience as a supervisor 

or trainer. 

If you would like more information on this program or have any questions, please click on the links below 

for the full occupational description, participation requirements and contact information. 

 Occupational Expert Information Sheet 

 Participation Requirements and Contacts 

  

 

Are you looking to change careers or looking to relocate?   

Check out www.jobs.ascm.org for career opportunities in the Supply Chain area! 

 

 

Save $15 with Chapter Test Vouchers! 
By purchasing exam credits through your local chapter, you get to save enough for a nice lunch before or 

after your test! http://www.apicssnv.org/certification.htm    

  

http://www.apics.org/docs/default-source/default-document-library/occupation-description.pdf
http://www.apics.org/docs/default-source/default-document-library/volunteer-request.pdf
file:///C:/APICS/2019-03/www.jobs.ascm.org
http://www.apicssnv.org/certification.htm
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Follow Us! 
   

www.facebook.com/apicssnv/                                                           Website: http://www.apicssnv.org/index.htm 

https://twitter.com/APICS_SNV                                                        APICS Blog: www.apics.org/sites/apics-blog 

www.linkedin.com/groups/2713943  

 

 

 

 Contact us at www.apicssnv.org/contact.htm  

 

Applications for Scholar Coordinators Now Open! 
  

Put your supply chain experience to work! 

  

Volunteer to be a scholar coordinator for the 2020 Scholars Education program to be held in 

conjunction with ASCM 2020 in New Orleans this September. Scholar Coordinators receive 

complimentary conference registration and hotel accommodations. 

If you – or someone you know! – would like to be a part of this program, apply today! Applications 

are being accepted through March 15, 2020. For more information and to submit an application, 

please click here. 

 

 

Welcome New Members! 
We are so excited to have two new members join our chapter in October, November, and 

December!  Welcome to Kadijah Bynes and Tracy Ayala. 

 

Happy Anniversary!  Thank you to our members celebrating an APICS 

anniversary this quarter:   

Donald DeCicco 4 years   Deanna DeFrancis 3 years 

Jane Sia  3 years 

http://www.facebook.com/apicssnv/
http://www.facebook.com/apicssnv/
http://www.apicssnv.org/index.htm
http://www.apicssnv.org/index.htm
https://twitter.com/APICS_SNV
https://twitter.com/APICS_SNV
http://www.apics.org/sites/apics-blog
http://www.apics.org/sites/apics-blog
http://www.linkedin.com/groups/2713943
http://www.linkedin.com/groups/2713943
http://www.apics.org/apics-for-individuals/volunteer-with-apics/volunteer-opportunities/apics-scholars-coordinator-responsibilities

